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Addendum: companies no longer operating
Extra checks before licensing data from a company that has closed, for example under micro1’s Defunct Company Data Partnership.
	Organisation
	[Organisation name], [registered address], company no. [number], ICO registration no. [number]

	Project
	Licensing de-identified operational data to micro1 Inc. (Company Data Partnerships program)

	Document owner
	[Name, role]

	DPO or data protection lead
	[Name]

	Version and date
	0.1 draft  ·  [date]

	Status
	[Draft / with DPO / approved / superseded]

	Company status
	[Stopped trading but registered / in administration / in liquidation / dissolved]

	Companies House check
	[Date checked and status shown]



Guidance: Use this with documents 01 to 09. The rest of the pack still applies. A closed company raises extra questions: who has authority to license its data, whether the data can lawfully still be kept, how to reach people who have moved on, and who handles their requests once nobody is left. This addendum covers companies registered in the UK. For companies in the EU, use EU GDPR equivalents.
1. Status and authority
	Status
	Who can decide
	Evidence to keep
	Applies?

	Stopped trading, still on the register, solvent
	The directors
	Board resolution; Companies House status on the day of signing
	[ ]

	Stopped trading, cannot pay its debts, no formal process
	The directors, putting creditors’ interests first
	Board resolution; advice taken from an insolvency practitioner
	[ ]

	In administration
	The administrator
	Appointment documents; the administrator’s decision record
	[ ]

	In liquidation
	The liquidator
	Appointment documents; the liquidator’s decision record
	[ ]

	Dissolved or struck off
	Nobody at the company. Its property passed to the Crown as bona vacantia (Companies Act 2006, section 1012)
	Do not proceed unless the company is first restored to the register. Take legal advice on restoration and its time limits.
	[ ]



Guidance: In 2020 the FCA, ICO and FSCS jointly warned insolvency practitioners that passing on personal data during an insolvency may breach data protection law. An office-holder should complete this pack in full before any sale.
2. Who is the controller now?
	Controller
	[The company, acting through its directors or office-holder]

	Person signing the DPIA and contract
	[Name, capacity]

	Contact for data protection requests after closure
	[Name / address / email, kept live for at least the life of the licence]

	DPO or adviser
	[ ]



3. Can the data still be kept?
Guidance: Data should not be kept longer than needed for the purpose it was collected for. Once a company stops trading, most of those purposes end. Keeping data only to sell it needs a clear, documented justification, and data already past its retention period is the weakest case.
	Source
	Retention period in the company’s policy
	Would it already have been deleted?
	Justification for keeping it now
	Decision

	[Teams / Slack]
	[ ]
	[Y/N]
	[ ]
	[Keep / exclude]

	[Email]
	[ ]
	[Y/N]
	[ ]
	[ ]

	[Other]
	[ ]
	[Y/N]
	[ ]
	[ ]



4. Access and security
1. Status of each workspace or tenant: [active / read-only / lapsed]. Provider deletion date if lapsed: [ ].
1. Who holds admin access now: [ ]. Former employees’ accounts revoked: [Y/N].
1. Existing exports: where they are, who holds them, and how they are secured: [ ].
1. No data to be taken from personal devices or personal accounts.
5. Scope: Teams and Slack
	Content type
	Default
	Decision and reason

	Public project and team channels
	In scope, screened
	[ ]

	Private channels
	Excluded unless reviewed
	[ ]

	Direct messages and group chats
	Excluded
	[ ]

	HR, welfare, social and leadership channels
	Excluded
	[ ]

	Files shared in chat
	Excluded unless separately reviewed
	[ ]

	Call recordings and transcripts
	Excluded
	[ ]

	Bot and integration messages
	[ ]
	[ ]



6. Telling former staff and customers
Guidance: People must be told before their data is reused for a new purpose. The exemption for disproportionate effort applies only to data not collected from the person themselves, such as third parties mentioned in messages, and must be documented if relied on.
	Former staff
	[Channel: last-known personal email / LinkedIn / letter. Date sent.]

	Customers and contacts
	[Channel and date]

	Public notice
	[Company website, if still live / social channels / other]

	Objection window
	[Dates; how objections are applied before export]

	Third parties mentioned in messages
	[Approach, and any disproportionate-effort assessment]



7. Requests and complaints after closure
1. The contract names who handles objections, access requests and complaints after closure: [micro1 / office-holder / named director].
1. The contact is published in the notices in section 6.
1. Complaints are acknowledged within 30 days (required since 19 June 2026).
8. Extra risks for the DPIA
Guidance: Add these to Step 5 and Step 6 of the DPIA (document 01, Annex B). Ratings are suggested starting points.
	Ref
	Risk
	Likelihood
	Severity
	Overall
	Measures

	D1
	Data licensed without authority: the company is dissolved (assets belong to the Crown), or the wrong person signs.
	Possible
	Severe
	High
	Check status at Companies House on the day of signing; hold evidence of authority (board resolution or office-holder decision); restore the company first if dissolved.

	D2
	Data kept beyond its retention period solely in order to sell it.
	Probable
	Significant
	High
	Record the retention position for each source; justify any retention; exclude data already past its retention period unless the justification is documented and approved.

	D3
	Former staff and customers not told, so they have no chance to object.
	Probable
	Significant
	High
	Transparency plan: last-known contact details, website and social notices, an objection window before export.

	D4
	Nobody left to answer objections, access requests or complaints after closure.
	Probable
	Significant
	High
	Contract names who handles requests and complaints afterwards (micro1 or the office-holder), with a published contact.

	D5
	Direct messages and private channels contain sensitive personal content.
	Probable
	Severe
	High
	Exclude direct messages and private, HR and welfare channels by default; screen the rest.

	D6
	Weak control over access: former employees still hold admin rights, tenants have lapsed, or exports sit on personal devices.
	Possible
	Significant
	Medium
	Identify who holds admin access; revoke unneeded accounts; secure any existing exports; confirm the provider has not deleted the tenant.

	D7
	Former staff see the sale as exploiting their conversations; reputational harm to founders and directors.
	Possible
	Significant
	Medium
	Be open about the sale, the safeguards and the objection route; narrow scope.



Sign-off
	Completed by
	[Name, capacity, date]

	Reviewed by
	[Adviser / DPO, date]
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