[Organisation name]  ·  Decision record
Decision record
Whether to license de-identified operational data to micro1 Inc., and on what conditions.
	Organisation
	[Organisation name], [registered address], company no. [number], ICO registration no. [number]

	Project
	Licensing de-identified operational data to micro1 Inc. (Company Data Partnerships program)

	Document owner
	[Name, role]

	DPO or data protection lead
	[Name]

	Version and date
	0.1 draft  ·  [date]

	Status
	[Draft / with DPO / approved / superseded]



Summary
[One paragraph: what is proposed, the expected income, the data in scope, and the main risks.]
Options considered
	Option
	Benefits
	Risks
	Recommended?

	Do not proceed
	No privacy or reputational risk
	No licence income
	[ ]

	Proceed with narrow scope (e.g. knowledge base, SOPs, tickets only)
	Lower risk; tests the process
	Lower income
	[ ]

	Proceed with wider scope (including email and chat)
	Higher income
	Higher privacy, staff and client risk
	[ ]



Conditions before any data is released
1. [ ] micro1’s written answers to the DPIA annex questions received and reviewed.
1. [ ] DPIA, legitimate interests and compatibility assessments approved by the DPO.
1. [ ] Contract reviewed against document 06 and signed.
1. [ ] Transfer mechanism confirmed (document 05).
1. [ ] Privacy notices updated and staff briefed; objection window closed (document 07).
1. [ ] Scope schedule agreed and attached to the contract (document 04).
1. [ ] Sample review and motivated intruder test passed (document 08).
Residual risks accepted
	Risk (DPIA ref)
	Residual rating
	Accepted by
	Date

	[ ]
	[ ]
	[ ]
	[ ]

	[ ]
	[ ]
	[ ]
	[ ]



Decision
	Decision
	[Proceed / proceed with conditions / do not proceed]

	Decided by
	[Name, role]

	Date
	[ ]

	ICO prior consultation needed?
	[Yes if high residual risk remains (Article 36) / No]

	Review date
	[ ]
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