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How to use this pack
Information governance templates for a UK company considering micro1’s Company Data Partnerships program.
These templates help a UK company and its data protection officer (DPO) decide whether, and on what terms, to license a de-identified copy of its operational data to micro1 Inc. They are drafts written for this specific arrangement, with the parts only you or micro1 can supply left for completion.
Guidance: These are templates, not legal advice. Complete them with your DPO or a qualified legal adviser. Nothing in them is endorsed by micro1, and statements about how micro1 operates must be confirmed by micro1 in writing before you rely on them.
What is in the pack
	No.
	Document
	What it does

	01
	Data protection impact assessment
	The core assessment, following the ICO’s template structure, with a pre-filled risk register and the questions to put to micro1.

	02
	Legitimate interests assessment
	The likely lawful basis: purpose, necessity and balancing tests.

	03
	Compatibility assessment
	Whether reusing each data source for AI training is compatible with why it was collected (Article 8A).

	04
	Scope and data inventory schedule
	What is in scope, standard exclusions and the screening checks.

	05
	International transfer assessment
	The safeguard for transfers to the US, and a transfer risk assessment if needed.

	06
	Contract and data licence checklist
	Terms to look for in micro1’s agreement, and checks on your own client contracts.

	07
	Transparency pack
	Privacy notice wording, staff briefing, objection process and record of processing entry.

	08
	Pseudonymisation assessment
	How identifiable the released data is, the swap key, and a motivated intruder test.

	09
	Decision record
	Options, conditions before release, residual risks accepted, sign-off.

	10
	Addendum: companies no longer operating
	Extra checks for a closed company: authority to sign, retention, reaching former staff, requests after closure.



Suggested order of work
1. Send micro1 the questions in the annex to document 01 and wait for written answers. Much of the rest depends on them, especially who de-identifies the data, where, and who holds the key.
1. Agree a narrow first scope (document 04) and check your client contracts (document 06, part C).
1. Complete the compatibility and legitimate interests assessments (documents 03 and 02).
1. Complete the DPIA (document 01) and the transfer assessment (document 05).
1. Review micro1’s contract against document 06.
1. Update notices, brief staff and run the objection window (document 07).
1. Test samples of the de-identified output (document 08).
1. Record the decision (document 09). If high risk remains after the measures, consult the ICO before going ahead.
Conventions
1. Text in [yellow brackets] needs completing or confirming.
1. Shaded "Guidance" notes explain the purpose of a section. Delete them before finalising.
1. Risk ratings in document 01 are suggested starting points, not conclusions.
Law and guidance this pack reflects
Current at 24 October 2026, with the transfer guidance in document 05 updated on 8 November 2026. Check for later changes.
1. UK GDPR and the Data Protection Act 2018, as amended by the Data (Use and Access) Act 2025. Its main data protection changes took effect on 5 February 2026; the duty to handle complaints from data subjects took effect on 19 June 2026.
1. ICO guidance on purpose limitation and on legitimate interests, both updated 23 March 2026.
1. ICO guidance on anonymisation and pseudonymisation, published 28 March 2025.
1. ICO guidance on international transfers, updated 15 January 2026, and the ICO transfer risk assessment tool.
1. ICO guidance on DPIAs and its sample DPIA template; the ICO data sharing code of practice.
About these templates
[Optional attribution, delete for white-label use:] Prepared by Sean Key, The Workflow Dividend (a trading name of PRAG-DEL-SOL-ONE LTD, ICO registration ZC086000). Sean has been a freelance consultant for 22 years, mainly delivering data and digital projects into the NHS. He is not a lawyer, and he is a referral partner for micro1’s Company Data Partnerships program: micro1 may pay him a referral fee if your company signs up through his introduction.
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